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WHAT 1S DONE?

# Each pariner produced repons
reviawing the situation of adult
education and learning in the
partner couniries

o Al parrers looked for
axamples of good practice in
how municipalities support adult
education in their countries, as
municipal administrations, and
ofher authorities working  with
adult education providers,

» [nformation about the project is
being disseminated,

* Together with our pariners,
we developed a questionnaire
that allows local government
specialists, NSD coordinators
to interview the local
population and find out what
the situation of the population's
ICT skills is and what skills
could be improved.,

= In September, 2021 the first
training sessions of the project
ware organized, in which, in
addition to the project staff,
other adult aducators
interested in  co-operation
betwaen tha municipality and
adult education institutions
took part,

10.03.2022

SHORT
PRESENTATION
MISSION of the pru]e::t

® To aclivate local govammeants b invest in education
and awaneness.

» To focus on the edecalional nesds on dilferent Larget
OUPE.

s To show the wpcoming needs of digital-ieracy
expressed by enlerpises, public bodes and the local
lafar markat.

GOALS

« Familiarize participants with tools, technigues &nd
approaches of good practice examples of municipalities
suppert Lo adull education.

* Increase participants’ knowledge and understanding of
the role of non formal education and different possibilities
of lacal municigalities 1o supgart adult education.

« Facilitate the sharing of diverse expariences of pariner
coundries

» Improve the cullural ineligence of paricipants.

# Improva the confidance of adull educators to lobby
suppart for adull education.

»  Promate cooperation and parinershey among hocal
munacipalies  and  adult  educators  from  diffarent
European Coundries o fudber embed the European
Dimension.

Francesca Pastor...
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THE FirsT SHORT - TERM JOINT STAFF TRAINING EVENT

The training was organized online due to the Covid 19 pandemic. All partners contribited to the content of the training course.
The event was focused on methodological and promational materials tailored for Local Administration and Municipaliies. There
were discussions with experts and people involved in the realization of the project. Leamers of the pariner organizations
exchanged best practices and all significant aspects on how to enhance local municipaliies’ role in supporting adult education,

Day 1

The participants acquired skills in the use of the Desk analysis and in creating and using the report of the questionnaire made
online, including analysis of the specific target groups. Participants analyzed the Sifuation of Adult Education in the
municipalifies in Latvia, Lithuania, Estonfa and laly.

SITUATION OF AE IN

THE MUNICIPALITIES
OF ESTONIA
22.09.2021

Ene Kapp
Ruth Kuriks
Kertu Eensaar
AEAE Andras

n Co-funded by the '
Erasmus+ Programme
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In Italy, only about 3 out of 10 workers in SMEs Lithuanian Law on Non-formal Adult Education

were involved in training activities. SMEs, even and Conlinuing Educalion (2015)  regulates

those engaged in innovative projects, often lack the nun-fm:rnal adult Ec!uc:ahun and  confinuing
i . . education, the basics of their structure,

financial resources and knowledge fo invest in oraanization and financin

workers" skills. They also find themselves 9 g

over-employing low-skilled workers, place little value The Council of the Municipality appoints a
on fraining or have liitle awareness of its benefits, coordinator of non-formal adult education, but only
and incur a higher cost of training per worker than 10% of municipal coordinators  have  adult
large companies. non-formal education and lifelong leaming as their

main function, and 20% have allocated funding,
The ltalian government has therefore included in its

Mational Reform Program for 2021-27 the objective The different status of the Coordinater has a direct
of developing a new set of public policy measures to impact on activities and results. When educational
support investment in the technical-scientific, digital, institutions are the Coordinator, it is better to
managerial, and financial skills of SMEs. cooperate  wilh  Mumicipal  councils  and

administration  depariments, Providers  and
business  entities, explain  needs, collact
information abouwt trained Participanis, Providers
and their programs.

In Italy, 45% of adults do not have a secondary
school diploma and 12.6 million individuals between
the ages of 25 and 64 do not have a qualification
higher than a secondary school diploma.
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In Estonia Mon-formal education for adults system
changed as Adult Education Act and Continuing
education standard came to effect since 2015

In order to receive public funding, registration in the
Estonian education information syslem s required.
There are certain requirements for curricula and for the
documents cartifying the passing of and participation in
continuing education. Curriculum should be based on
the learning cutcomes and achievement of the lzarning
outcomas o be assessed,

In Estonia Local government is not responsible for adult
education. There are 79 local governments and only
some  of tham have adull education in  thair
development plans. Local governments do  not
participate in the adult education field, their awareness
of the problem is low.

Day 2

Latvia's NIID database shows an imbalance in the
structure of adult education programs: T4% of all
programs are non-formal education programs and
anly 8% of programs zllow to obtain & professional
qualification.

A guarer of all programs comespond in content o
buginess and administration, while engineering and
technology,  architecture  and  construction,
manufacturing and processing tagether account for
18% of all programs

According o the place of implementation, 73% of
the programs are implemanted in Riga and 27% in
the rest of Latvia.

Participants were provided with information about examples of good practices in all partner couniries and how the
municipalities support Adult Education, about methods how to involve and motivate municipalifties, about local

administrators role in adult education. The organization of adult education and new ways fo motivate adults to LLL
ware analyzed,

LIETUVOS
SUAUGUSIYIY
SVIETIMO
ASOCIACIA

National annual campagne

ADULT LEARNING WEEK

since 2000
responding to UNESCO call for LLL

3886 organisations and institutions
7485 open educational events

200 000 participants.

METHODS to INVOLVE and MOTIVATE MUNICIPALITIES in Lithuania
\

Lithuanian Association of Adult Education ﬂLBSA!I
presented the tradilional 22-year nabioneide adull
learning week and how self-govemment = motvated fo
support the idea of this campaign.

Coordinators of non-formal  adult  education  in
municipalities  keep  contact with e Municipality
regarding the support and organizational issues of the
Week, make contact with local media &nd coordinate the
managemant of the Mational Opening Conferance with
the LSSA, Municipably, polential leaders of local
workshops, if the Municipality has agreed to host the
Confarence.
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Eslonia's pariners from “Andras" presenled the
natignal adul edusalion network in every county (15
counlies and the cagital Tallian). The regional networks
include  adull  educalors, representatives of lacal
governmentaimunicipalies, the Unemgloyment Insurance
Furd, educalion and caresr counssling cenlers, village
movements, ibrades and ofher organizations. Activilies:
popularization of AE, Involvement of different paries to
joint work, Coaperation workshops in county level,

Based on ihe woqerience of this network and other
implemenied projects, “Andras” presents the following
recomimendations for Iocal government;

& To invalva tharmas for lifebong leamingadull education in
strabegic doguments - development plans and action
plans

# To keep up 1o dale with adull education slalistcs in
riral municipalitesiregions and idendify the gt groups
muost in need of suppoe,

+ T mag possible cooperation partners in adulf educaton
in thex region,

* To ceale cooperation and systemalic infomation
between different adul educabon actors

+ To disseminale and reoognise success shores and geod
ERAMpes

Latvian Adult Education Assoclation [LAEA)
prasantad what is needad for municipal suppeet 1o AE:
purposeful adult educabon policy, the purpossful offer of
adult education progrems,qood quakty and usefulnass of
fraining, what depends fo the greabast axent on adul
educators professional competenca and undarstandng of
the deputies about the neture and tasks of adul
aduCaton,

The best FIF-E.G"I’.‘H! in Dobele & Jaungils mumcipalilies
were pregented. |n bolh municipalites there is strong
cooparalion batween AE instiuions, May have proved the
Mﬂl’."&g".y' and Fmporlance of AE and in S‘IHI‘IE'\giG
docurments of both municgaliies ls included AE. The
example shows good results can be achigved only If there
is cooperalion of all inslilubans and arganiaahuna i the
munizigalily, both - herizontally and vericaly.

italian partner "Prometec” presented his view how o
molivale municipalibes 10 participate in AE.  Adull
education s fieslly made in order o fighl against
unemployment, sa more municpality da for the adults the
better they do for the local economy. More education
means mare obs, more companies and more private
activities and at the end it means more taxes for the local
government, Mativation i around the discipline andlor
subject that can be chasen by local government, like
social life, sccial and economic problems, secial security
and others social problems. The last reason is political:
municipality can reach more people in the same time
when they are gathered together inside a school.

Anather mativation 5 what i3 coming back to the local
government after funding adult education: political, social
and economical refurn, One problem is that in Italy we
hawve some rich municipaities bt many  small local
authorities are in the rural areas and they have other
priorities. They can ask for the European money if they
ask for adult education and municipalities are shyays
happy to have more money to use.
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On the third day. the main focus was on the continuity and sustainability of the project results: all pariners
presented how they plan to ensure MSAE sustainability and the best examples of sustainability of previous
projects. Virtual visits to adult education institutions in italy were organized by Frometeo.

Day 3

Good examples of sustainability

Italy/Prometeo. After the SEAL project “Senior
Education for Aclive Learning” there were organized
some focus groups in order fo plan the future
projects under the E+ rules, and one of them is
ralated with & project addressing mulli marbid senior
peopke which have suffered o are suffering for the
consaquences of covid-19 and a stable warking
group with senior in order fo face with the future
concepls for he incoming deadlinas.

Estonia/"Andras” Adult Education Coordinafors
MNedwork - the national network, with its branches in
&ll Estonian counties, serves as the primary channgl
of dissemination (prowding  information  about
lsarning opportunibies and  conditions, support
senvices, etc.) for the target groups (lower levels of
education, no specialised qualification  andior
outdated skills). The network is run by & voluntary
coordinator whose paid job is in cerfain aspacts
related to adulf education,

Taline Folk High Sehool - non-formal - adull
education institution  govermed by the local
municipality, The organization offers wide vanety of
non-formal learning opportunities, more specifically
theoretical and practical courses, organizes hobby
groups and culural events, The ovarall aim is fo
enhance one's creativity, talents, entrepreneurship
and social skils, basic knowledge and skills
necessary for everyday life. People come fo folk
high school voluntarly, molivated by their own
interests and needs for personal growth and
Tulfillment.

Latvia/LAEA. Balvu NGO “Rilineitis” aller imglerneniation
aof the progect has created litfle shop where are organized
regular  masterclasaes  for craftsmen,  After social
enlrepreneur courses 3 enlerprises sl conlinue 1o work:
baking bread; making food producis from pees and
thesapy service.

In the projeclt “Robols Tor inlergenesalional gap” was
prepared & program in an interesting and easy way fo
program lego robots for grandparents together with
grandchikdren, This programme was licensed in local
governmant by 2 organizations involved in the project and
now |5 offered already for several years for young people
and children,

Lithuania/LARE, Afler implementation of the project
“Development and implementation of a continuous
qualification mode! for andragogues-practifionsrs”  were
crégiled varous dusalion Learning programds (8, 16, 24, 36
hours) for various target groups: adult educators in AE
achoots, VET, libraries, museums. An andragogical
maslery program far the advanced adull educalons was

developed.

In the predect “Inspiring Guide for Leam fo Lear® there
was created a ool for self-assessment of LIL
competence and recommendations for its improvement in
5 languages, e toll s sill used: the lotal lest was
performed by 11000 persons (January, 2021).
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How we can promote MSAE project

LatvialLAEA. One way to do it, is cooperation
among organizations and strengthening
partnerships not only at regional or national level,
but also at local level,

One of key stones for M3AE project sustainability
and delivering’ exchanging information & best
practice can be AE coordinators or responsible
persons about AE in the municipality, which in the
zama time is a central coordinator of information
axchange amaong several institutions involved in AE.

Partners

LATVIJAS PIEAUGUSO
IZGLITIBAS APVIENIBA

ANDRAS

LithuanialLAAE., The task is fo molivate
municipalities and coordinators of non- formal AE to
use questionnaires for survey of IT skills and to
design leaming programs accerding 1o the needs of
cilizens (using results of IT survey). Project material
will b used in national, regional and local events of
AE (Adult leaming week, regional meetings of AE,
meetings of LSSA members). The examples of good
practice will be analyzed among adult educators,
their institutions and communities and the new best
practice examples of municipalities support and
cooperation between municipalities and AE will ba
searched.

-
*

* LIETUVOS
* SUAUGUS

.4 N . *
*JOrdmMeced

Website of the project: http://fees.altervista.org/
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